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Disaster Relief Fund Transition Summary

Following the bombing of the Murrah Building in 1995, the Oklahoma City Community

Foundation worked with more than 40 other community organizations to provide emergency

Direct assistance was provided to more than 1,200 different individuals. During the initial
recovery phase, the focus of assistance was on medical and mental health services, direct
assistance with living expenses to families that had been impacted by either death or critical
injury, and case management efforts which worked with individuals and families to facilitate the
many challenges that they faced and to help them begin moving forward.

Within 10 years of the bombing, the Disaster Relief Fund and the American Red Cross of
Central Oklahoma were the only remaining direct service providers in the community working
with the survivor group. The cooperative relationship between these two organizations was and
continues to be very strong. In 2005, the Community Foundation Trustees and the Disaster
Relief Fund Trustees projected the long-term needs of the survivor group and re-aligned the
remaining funds to support case management, long-term medical and mental health services
and direct assistance to those with disabilities attributable to the bombing. The Survivors’
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level of future support. For those survivors receiving medical and mental health services, the case
manager, separately funded by the Community Foundation, will continue to review their needs
and to coordinate support. Using a corporate trustee will provide greater continuity over time

for these administrative functions.

The Disaster Relief Fund will provide funding for these individual trusts that will be
permanently earmarked and not used for any other purpose unless or until the beneficiaries are
no longer living. The Cornmunity Foundation Trustees will retain oversight of the corporate
trustee and the case manager, and reserves the right to provide additional funding for the trusts
if needed. The Community Foundation will also maintain a modest reserve to support any
currently unknown need that might arise in the future.

This plan moves the administration of services that benefit survivors to a corporate trustee and
permanently allocates funding to these trusts as long as there are beneficiaries. It retains the role
of the case manager to assist survivors beyond just the financial support available. It will provide

retained Mark Holmes as legal counsel to assist with the drafting and implementation of the
trusts described above. It is expected that the transition to this independent trust administration
will occur by December 31, 2014.
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